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Sharing is caring!

In perioada 28 martie - 1 aprilie, doi profesori de la Scoala Gimnaziald Nr. 4, Bistrita
(Ioana Maria Berbecaru, Crina Teodora Coman) au luat parte la prima intalnire fatd in fata,
dupa numeroase intdlniri on-line, in cadrul proiectului Erasmus+, in care scoala este
partenera. Este vorba despre proiectul MINDSET GO 2.0, al doilea de acest fel implementat
in scoald, ce presupune asumarea unei mentalitati deschise in educatie, ca baza a formarii si
dezvoltarii personale a elevilor acestei scoli.

Intalnirea echipelor din tarile partenere - Suedia, Slovenia, Spania, Franta (Reunion),
Romania - a avut loc in Kamnik, Slovenia, la Scoala Marije Vere.

Au fost trei zile pline de discutii, prezentari, trasarea directiilor pentru actiunile
viitoare.

In prima zi de intilnire, 29 martie 2022, a fost organizat un bazar cultural (si
gastronomic), fiecare echipa prezentdnd anumite valori, traditii, produse culturale relevante
ale tarii/scolii din care provine. Aceasta activitate de ,,incalzire" a fost urmata de prezentarile
activitatilor didactice, gandite din perspectiva mentalitatii deschise, propuse de fiecare scoala
participanta (Suedia, Romania, Franta, In prima zi). Ziua de lucru, inceputa la ora 9 a. m., s-a
terminat dupa ora 17, la timp pentru a ajunge la cina, prima intalnire informala a echipei de
proiect.

In cea de-a doua zi de activitate, 30 martie 2022, au continuat prezentarile de bune
practici ale tarilor partenere (Spania, Slovenia), urmate de discutii teoretice si practice
aplicate. Acest lucru a fost unul dintre cele mai importante puncte pe ordinea de zi, deoarece
acest tip de proiect presupune elaborarea mai multor tipuri de produse intelectuale: un ghid al
mentalitatii deschise (Guidelines for growth mindset school culture, tradus in mai multe limbi
si coordonat de Didaktik Centrum din Suedia) ce va oferi principalele directii de actiune
pentru scolile ce-si vor propune situarea intr-o asemenea mentalitate, un compendiu de bune
practici (Engage your Students in a Growth Mindset, sub patronajul CEIBas Arteaga, Spania),
realizarea primelor produse intelectuale (prezentari de activitati posibile, secvente didactice,
videouri) in cadrul celei de-a treia sectiuni a acestui proiect, MOOC videos - Massive Open
Online Course - sectiune de care se va ocupa STEP Institut din Ljubljana.

Toate scolile implicate in proiect au propus si vor propune in continuare activitati
diverse pentru fiecare dintre cele trei sectiuni prezentate. A fost, din nou, o zi lunga de
discutii, prezentari, evaludri, care s-a incheiat dupa ora 17, dar partenerii din Slovenia ne - au
pregatit o altd surprizd placuta, dupd o zi de munca intensd: o seard de bowling ce a adus
relaxarea fizica a unor minti frematande...

In cea de - a treia zi de activitate, am vizitat scoala din Slovenia ce a gazduit aceasta
intalnire, am participat la activitati propuse de profesorii scolii: predarea limbilor strdine,
activitati destinate integrarii copiilor cu cerinte educative speciale, activitati outdoor (in
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aceastd scoald, o zi pe saptamana, toate activitatile, indiferent de obiectul de studiu, se
desfasoara in afara scolii). Activitatea de dimineatd a fost Incheiatd cu participarea la un
spectacol de teatru, muzicd si dans oferit, cu maximd bucurie si implicare, de catre elevii
Scolii Marije Vere, Kamnik, Slovenia. In partea a doua a zilei am continuat munca la
realizarea acelui compendiu de bune practici, oferind sugestii de activitati diverse ce implica
abordarea din perspectiva mentalitatii deschise.

Toate aceste discutii si propuneri au fost inregistrate, pentru a avea baza de lucru ale
intalnirilor viitoare, ce vor duce, in cele din urma, la finalul anului 2023, la lansarea on-line
acelor compendii si ghiduri aplicabile intr-o scoala a mentalitatii deschise. Finalul zilei de
lucru a presupus realizarea unor videouri in care fiecare scoald partenerd a prezentat una
dintre activitatile propuse, aducand apoi in discutie beneficiile implicarii in acest proiect.

Toate cele trei zile de activitate propriu - zisd au reprezentat o adevaratd provocare,
fiind un schimb cultural si de bune practici relevant, ce a adus un plus de semnificatie n
aceasta situare perpetud, niciodata finita sau finalizata pe care o presupune cultura mentalitdtii
deschise in educatie.

Si pentru ca "Sharing is caring", mottoul acestui proiect, articolul de fata!

(Crina Teodora Coman, profesor la Scoala Gimnaziala Nr. 4, Bistrita)
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Sharing is caring!

Between March 28" and April 1%, two teachers from Scoala Gimnaziala Nr. 4, Bistrita
(Ioana Maria Berbecaru, Crina Teodora Coman) took part in the first on site meeting, after
numerous online meetings, within the Erasmus+ project, in which the school is a partner. It is
about the MINDSET GO 2.0 project, the second of its kind implemented in the school, which
implies the assumption of an open mentality in education, as the basis of the training and
personal development of the students of this school.

The meeting of the teams from the partner countries - Sweden, Slovenia, Spain, France
(Reunion), Romania - took place in Kamnik, Slovenia, at Marije Vere School.

There were three days full of discussions, presentations and drawing directions for
future actions.

On the first day of the meeting, March 29" 2022, a cultural (and gastronomic) bazaar
was organized, with each team presenting certain values, traditions, relevant cultural products
of the country/school they come from. This "warm-up" activity was followed by the
presentations of the didactic activities, thought from the perspective of open mentality,
proposed by each participating school (Sweden, Romania, France, on the first day). The
working day started at 9 a.m., ended after S5pm, in time to make it to dinner, the first informal
meeting of the project team.

On the second day of activity, March 30" 2022, the presentations of best practices
from the partner countries (Spain, Slovenia) continued, followed by theoretical and applied
practical discussions. This was one of the most important points on the agenda, because this
type of project involves the development of several types of intellectual outputs: a guide to the
open mindset (Guidelines for growth mindset school culture, translated into several languages
and coordinated by Didaktik Centrum from Sweden) which will offer the main directions of
action for schools that wish to position themselves in such a mentality, a compendium of good
practices (Engage your Students in a Growth Mindset, under the patronage of CEIBas
Arteaga, Spain), the achievement of the first intellectual products (presentations of possible
activities, didactic sequences, videos) within the third section of this project, MOOC videos -
Massive Open Online Course - section that will be handled by STEP Institute in Ljubljana.

All the schools involved in the project proposed and will continue to propose various
activities for each of the three sections presented. It was, again, a long day of discussions,
presentations, evaluations, which ended after 5 p.m., but the partners from Slovenia prepared
another pleasant surprise for us after a day of intense work: a bowling evening that brought
the physical relaxation of restless minds...

On the third day of activity, we visited the school in Slovenia that hosted this meeting,
we participated in activities proposed by the school's teachers: teaching foreign languages,
activities aimed at integrating children with special educational needs, outdoor activities (in
this school, one day a week, all activities, regardless of the subject of study, take place outside
the school). The morning activity ended with the participation in a theater, music and dance



festival offered, with maximum joy and involvement, by the students of the Marije Vere
School, Kamnik, Slovenia. In the second part of the day, we continued working on that
compendium of good practices, offering suggestions for various activities that involve an
open-minded approach.

All these discussions and proposals have been recorded, to have the working basis of
future meetings, which will eventually lead, at the end of 2023, to the online launch of those
compendiums and guides applicable in an open-minded school. The end of the working day
involved making videos in which each partner school presented one of the proposed activities,
then discussing the benefits of being involved in this project.

All three days of actual activity represented a real challenge, being a relevant cultural
and best practice exchange, which brought more significance to this perpetual situation, never
finished or completed, which the culture of open-mindedness in education implies.

And because "Sharing is caring", the motto of this project, here is this article!

(Crina Teodora Coman, teacher at Scoala Gimnaziald Nr. 4, Bistrita)
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